Responsible
Research &
Innovation

@ VHIR

Curso UIMP 3 julio 2019

Nuria Gavalda

® Vall
Vall d'Hebron oape d’Hebron
Institut de Recerca



GOVERNANCE

PUBLIC
ENGAGEMENT

ETHICS

SCIENCE
EDUCATION

OPEN
ACCESS

GENDER EQUALITY



v' Se ha
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mapa de las
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iMuchas gracias!
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Ethics

Estudio exploratorio del impacto de la investigacion en la asistencia

sanitaria realizada en Vall d’'Hebron, conjuntamente con AQUAS. El trabajo

se publicé como monografico SARIS el 22 mayo 2019.

» Medir las mejoras en
prevencion, diagnostico y

tratamiento
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Estudi exploratori d’impacte en el HUVH

Objectius: Limitacions:
1. Identificar casos d’'impacte  Dificultat dels investigadors per anar mes enlla dels resultats
2. ldentificar factors comuns facilitadors cientifics a I’hora d’explicar I'impacte
3. Identificar maneres en que I'organitzacid * Necessitat de formacid sobre concepte d’impacte
del VHIR pot promoure i ajudar a millorar + Limitacions metodologiques importants. Exploratori!
I'impacte

Resultats identificats:

* Millores en la prevencid
Estudi exploratori, molt senzill -> en cap cas vol ser

representatiu (prova pilot) ni aportar robustesa * Millores en el diagnostic
. * Millores en el tractament
Metodologia:
* Formulari enviat als 59 grups del recerca i L,
SR Classificacio dels casos:

* Selecci6 de 17 casos (2011-15):
Buscant varietat (no representativitat) de
casos i no repeticié dels mateixos grups
Casos d’'impacte clar i real (no potencial)
Fonts verificables (en la mesura del possible)

(TN Generalitat de Catalunya
14 \ ) Departament Vall d'Hebron
WU de Salut Institut de Recerca




#lmpacteCampusVH #SARISimpact

Facilitadors identificats a I’estudi exploratori

- m Generalitat de Catalunya
Departament Vall d'Hebi
U de Salut In:itul de Re;;gn



#lmpacteCampusVH #SARISimpact

Conclusions i recomanacions

L’HUVH compleix Estudi exhaustiu

Accions
orientades a
'estratégia i
formacions
especifiques

(cientifics,
professionals i
pacients)

les condicions — donar llum a
optimes per ser més casos
motor de canvi d’interés; donar a
cap a un sistema coneixer els

de recerca factors

transformador i facilitadors i

més orientat a identificar punts

I'impacte de millora

Casos: exemples Aproximacio
de recerca duta a “oberta” i
terme en el si del “orientada” a la
sistema de Salut, resolucio de
periamb el problemes de
sistema salut

16 @ Generalitat de Catalunya #‘Iﬁ
Departament Vall d'Hebron
Y/ de Salut Institut de Recerca



Public Engagement

v" Hemos participado en un estudio v' Taller sobre participacion del paciente
piloto de participacién ciudadana en la investigacion dentro del marco
liderado por AQUAS, publicado del grupo ‘Som Recerca’

como monografico SARIS en 2018. conjuntamente con AQUAS
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Coaching at VHIR

SCIENTIFIC CAREER AT VHIR

Predoctoral Postdoctoral Tenure Track Tenure
Researcher — Researcher Researcher Researcher
(until PhD obtention) (not yet independent) (some degree of independence) (independent researcher)

@Ievant calls: \ (Relevant calls:

L

evant VHIR’s Coaching programme Quinquennial
- PF-IS - Beatriu de Pinés evaluation (ICS)
s - Sara Borrell Miguel Servet & Ramodn y Cajal Researchers
EPU - Juande la Cierva
 UHIR Internal Call | CBER programme (1SCH) Annual assessment by an expert panel (sa8 member, (TGS [of
VHIR Senior Researchers, VHIR Management) Diéguez
- Yearly follow up from - Follow up by 5 editions
Universities and Responsible Pl and Written report sent to researchers
kfundmg agencies / Kfunding agencies j

Follow up recommendations 2018: 1st edition
# interviews: 17

In parallell: Interview with Dr. Toni Andreu [REAEERLCEL LT
# planned interviews : 21
NEW: pilot test with PostDoc

RRI
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Human Resources

Empodera Program

Training of key team management skills

What is our purpose?

*  Training track directed to all VHIR

Pls *

*  Basic leadership skills
1.- Skills to lead teams

2.- Team management: team
empowerment

3.- Team management: comunication
(2 modules)

4.- Leadership under pressure

19

WHO

Behavioural Healthcare
consulting (succesful
experience)

Aimed at all Pls.
WHEN

PILOT

Start: January 2019 Completion: May
2019

HOW

[tinerary of 5 training

sessions of 4 hours each in a

pilot group of maximum 20
pax

* Initially, training will be carried out with a pilot group of approximately 20 Pls volunteers.

Five Goals List

Achieve excellence in the management of research
teams, according to the standards of the HRS4R.

Provide our Pls of basic equipment management tools
that will help them efficiently and successfully manage
their personnel.

Work on the generation of positive dynamics and

contribute to the improvement of the working climate.

Attract and retain talent.

Extend the success of the "Empower" Program to the
entire Pls group of the VHIR

RRI
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Internationalisation

Emparejados Program

RR!
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Communication

Social networks

RRI
14.000 + 12,650 followers
12.000 - 2017: 9.443
10.000 - ¥9b0 followers
' 2017: 8320
i +10%
8.000 (+ 10,)400 followers
6.000 - 2017: 6577
(+42%)
4.000 - + 19,800 followers
2.000 -
0 - + 8,450 followers
& N\ © NS G C 0 Q>
4\8 Q\‘b(& Q\%VQ N N &Q’b %’\‘\% & ®<<’ & ) + 13,000 followers
T Y mTwittér & Facebook
i + 4,400 followers
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