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Where we started: The Naked Emperor
From Open Science to CoOARA

From CoARA to RRI

CoARA now... and the role of funders

Some final thoughts for a (long) journey in the research
assessment and RRI






WHERE WE START: THE NAKED
EMPEROR



The emperor’s new clothes. Hans Christian Andersen (1837)
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An urgent need to reform existing ways of
assessing research

Assessment processes relying predominantly on
journal- and publication-based metrics can be a
hurdle to recognising diverse contributions

and may negatively affect the quality and impact
of research.

They also contribute to an unhealthy research
culture and an unaffordable publication system.






https://elpais.com/ciencia/2023-04-20/se-nos-pudre-la-ciencia.html







https://zenodo.org/record/7057144# YyBwFHbP3IW
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https://direct.mit.edu/qgss/article/doi/10.1162/qgss a 00272/118070/The-Oligopoly-s-Shift-to-Open-Access-How-the-Big
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FROM OPEN SCIENCE TO COARA



Introduction video Conference Open Science 4- 5 April 20 16, Dutch
Presidency EU2016: https://www.youtube.com/watch?v=C9a3Ap3yyak




2020: OSPP FINAL REPORT

1. An academic career structure that fosters outputs,
practices and behaviours to maximise
contributions to a shared research knowledge
system

2. Aresearch system that is reliable, transparent and

trustworthy

A research system that enables innovation

A research culture that facilitates diversity and

equity of opportunity

5. Aresearch system that is built on evidence-based
policy and practice

=W



http://tinyurl.com/scholcomm-charters

+ 100 DECLARATIONS, RECOMMENDATIONS, ETC.




RESEARCH
ASSESSMENT
RESOURCE/ZEGISTRY
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SHARED (AND CONTINOUS)
DIRECTION ON THE REFORM

OF RESEARCH ASSESSMENT “COMNENT

v Various frameworks/
initiatives/declarations onahmeries

v'Plan for unintended consequences
and/or effects of indicators

v'Don't create incentives only for
superficial or symbolic changes

v’ Adapt the set of indicators to the

field, project, type, or entity being
measured




A SHARED DIRECTION TO THE REFORM
— OF RESEARCH ASSESSMENT

An AGREEMENT + A COMMUNITY (coalition)

The Agreement establishes a common direction for research
assessment reform while respecting organisations’ autonomy. It is
based on shared principles, 10 commitments, and a timeframe (1 & 5
years) for reforms.

The Coalition fosters collaboration and credibility, exchanging practices
and communicating progress (WG, NChapters, action plans)




4 CORE COMMITMENTS

Recognise the diversity of contributions to, and careers in, research,
in accordance with the needs and the nature of the research

Base research assessment primarily on qualitative evaluation for
which peer-review is central, supported by responsible use of
guantitative indicators

Abandon the inappropriate uses of journal- and publication-based
metrics, in particular the inappropriate uses of JIF and h-index

Avoid the use of rankings of RPOs in research assessment




6 SUPPORTING COMMITMENTS

Commit resources to reforming research assessment as is needed to achieve the
organisational changes committed to

Review and develop research assessment criteria, tools and processes

Raise awareness of research assessment reform and provide transparent
communication, guidance, and training on assessment criteria and processes.

Exchange practices and experiences 2 mutual learning (@CoARA and beyond)

Communicate progress made on adherence to the Principles and implementation of
the Commitments

Evaluate practices, criteria and tools based on solid evidence and
the state-of-the-art in research on research, and make data
openly available for evidence gathering and research




2"d CRUE/CRUP Workshop (July 2020) Keynote by Rianne Letschert




Responsible,
Research
Assessment



COARA NOW AND THE ROLE OF
FUNDERS



. CoARA MEMBERSHIP
BY TYPE OF ORGANISATION

In descending order of total share:

mUniversities and their associations

f683 member

E Research centres, research organisations
infrastructures, and their
associations

778 signatories

m Academies, learned societies, and \‘,

their associations, and associations
of researchers

Public or private research funding organisa
their associations

Other relevant non-for-profit
organisations involved with research
assessment, and their associations

National/regional authorities or
agencies that implement some form of
research assessment and their
associations
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Membership total
683

# of countries*®

55
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CoARA MEMBERSHIP BY COUNTRY

53

47 45
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CoARA membership 9 September 2024
International outreach goals

|
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Countries s o
strongest “
presence: ’
Spain (80), Iltaly
(64), Poland
(53), France (47) .~

»

Total nb of Members:
(9/09/2024)




PUBLIC AND PRIVATE RESEARCH FUNDING
— ORGANIZATION (47 MEMBERS)

EU Commission

All funders from EU countries + EU Commission

0 5 (Denmark, Sweden), 3 (Spain, Netherlands, France, Ireland, 2 (Austria, UK), 1
(Belgium, Czechia Estonia, Finland, Germany, Iceland, Lithuania, Luxembourg,
Norway, Poland, Portugal, Romania, Slovenia, Switzerland, Ukranie)

+ Sciene Europe, cOAlitionS, COST association

3 Spanish funding organisations: ¢ Aragonese Foundation for Research &
Development (ARAID)
 Institute of Health Carlos il
e Seneca Foundation - Science and Technology
Agency of the Region of Murcia




ACTION PLANS

https://zenodo.org/communities/coara action plans

https://coara.eu/news/guidelines-for-action-
plan-preparations-published




ACTION PLANS IN SPAIN

https://zenodo.org/records/ 1394811/

https://www.idipaz.es/ficheros/files/Plan%20de%20A
cCi%C3%B3N%20CoARA FIBHULP FINALZ%20(1).pdf
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No cut-off date

-> monthly
submission
review

J

Andorra

Cyprus
Finland
France

Germany
Hungary
reland
taly

Norway
Poland
Portugal
Spain
Sweden
Switzerland
Ukraine
United
Kingdom




OVERVIEW OF THE COARA WORKING GROUPS (13)

Towards Open Infrastructures for
Responsible Research Assessment

Reforming Academic Career
Assessment

Towards Transformations:
Transdisciplinarity,
Applied/Practice-Based Research,
and Impacts

Early-and-mid-Career
Researchers (EMCRs) —
Assessment and Research Culture

Multilingualism and language Recognizing and Rewarding Peer

biases in research assessment Review

1st WGs Co-Chair meeting 17 November 2023

Experiments in Assessment - Idea
generation, co-creation, and
piloting

Improving practices in the
assessment of research proposals

Supporting the alignment of
research assessment systems with
CoARA in biomedical disciplines
through administrative reforms
and governance

Responsible metrics and indicators



FROM COARA TO RRI



SCIENCE

RRI

... Where openness and transparency are an
integral component of the research and
innovation process




10 PRINCIPLES R R

Comply with ethical and integrity standards and practices. _E

Ensure the independence and transparency of data, infrastructure
and criteria.

Safeguarding scientific freedom.

Respect the autonomy of organizations.

Focus evaluation criteria on quality.
Recognize contributions that enhance knowledge and impact.
Recognize the diversity of activities, practices, and research outputs.

Respect the variety of disciplines, types of research and career
stages.

Recognize and value diversity in research roles and careers.

Ensure gender equality, equal opportunities and inclusion.



RRIIN THE ARRA

1.

Responsible is a claim

* Responsible use of quantitative
indicators/metrics/rankings

e Responsible assessment (RRA)

Ethics and integrity are the highest priority

Ensure gender equality, equal opportunities

and inclusiveness (EDI)

Diversity of research activities and

practices, with a diversity of outputs, and

reward early sharing and open

collaboration

Consider diverse roles/activities (science

communication, public engagement)




SOME FINAL THOUGHTS AND A
LONG WAY TO OPEN SCIENCE AND
RRI



MOTIVATORS OF WILL

SEDUCTION



Challenges at institutional level

= Monitor Open Science/RRI AND Assess Open Science RRI
®" Change the mindset of the researchers

= Education = training to create “open science-ready
institutions”

= Strategic alighment of internal policies

= Convince & Confidence!! (Demonstrate the impact of the
Openness)

RRI is an explicit invitation to R&I quality!!



Some ideas to succeed

" Embrance international/EU policies (ALIGMENT)

" Reward with economic incentives (internal rewarding
system) (INSTITUTIONAL COMMITMENT)

" Open Infrastructures!! (COOPERATE)
" Focus on collaboration(COALITION)
= MOTIVATION: Datathons, Prices (RANKING)
=" ECR - EDUCATION / NEW BEHAVIOURS
“The best is enemy of the good”



INTERESTING PROPOSAL...

Two logical answers:

1) Improve metrics and how they're used

2) Stop using metrics

Towards a Third Answer (7 Principles):

1.

2.
3.
4

v

Academic career to attract the best
Increase funding
Ensure a stable academic career

Researchers (involved/committed) in defining the
criteria

De-individualizing the assessment

The academy (we, the researchers) must manage
academic communication infrastructures

If metrics are part of the assessment, all data should be
open and fully accessible.



DIY-Calendar:
https://zenodo.org/record/5961563#.Yl eUO|P3IV




emendez@bib.uc3m.es
@evamen
https://opensciencelab.uc3m.es
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